
OVERVIEW
 Poor communication skills is essentially the leading cause of productivity 
loss due to misunderstandings which lead to unhealthy work relationships 
and frustration among employees. In order to achieve workplace alignment, 
improve collaborations and increase morale, it is imperative that proper 
employee communication takes place in an organization.

Theory and activity-based learning
Virtual workshop up to 35 people per session

1 Day program
7 Hours
1 topic for 1.5 hours
1 hour Guided Meditation

HRDF
RM 5, 000

PER WORKSHOP

claimable

workshop by PlusVibes
Isolation is causing communication barriers among
colleagues, understanding how to communicate 
effectively is vital to determine effective task 
execution

COMMUNICATION 
SKILLS

OUTCOME
This programme teaches individuals the right approach to communicating 
and building positive rapport with other employees across all organization-
al levels. They will learn how to be a good listener and discover the ideal way 
to manage responses in various scenarios. Participants will also be 
equipped with techniques to read and manage situations better, ways to 
increase team effectiveness and improve their influencing and deci-
sion-making skills. 



TOPICS

NLP for Impactful 
Communication

1

NLP Techniques to Improve 
Personal Performance 

Applying Meta Model Technique 
to Master Communication Skills 

What is NLP and How 
Does it Work?

Recognizing Stress Triggers 
and How to Manage Them

 Active Listening 

2

Active and Passive Listening 
Behaviours

The Power of Active Listening

Barriers to Active Listening

Key Techniques to Developing 
Active Listening Skills

Contact us at
info@plusvibes.com

to register this workshop for your employees today
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Delivery of modules will be geared
towards audience level.

Managing Up, Down 
and Across 

3

Influence and Authority 

How to Manage Relationships 
That Contribute to Your Career 
Success 

Building a Collaborative 
Mindset for Organizational
Success

Managing Feedbacks

4

Positive, Negative and 
Developmental Feedbacks

Impacts of Feedback on 
our Work Performance

How to Improve Quality 
of Feedback Conversations 


